
Task Tracker 

App Design
A simple solution for all your Tracking need.

About company

Ensurigo, a global insurance company of around 2000+ employees headquartered in the United States, 
collaborates with external contractors to outsource tasks from their internal team. However, their current 
task tracking is done on an excel sheet and they now want a dedicated app to keep track of these tasks 
and their status

Solution

A Partner Task Tracker App used to track the 
tasks on which it collaborates with other 
partner companies with the following 
features:-

 ability to add and delete tasks and add 
new task or project

 filter by company, industry, etc

 user can track projects track status of 
tasks across contractors

 user can see and manage deadlines 
accordingly

 Admin can assign tasks to any member 
as per need 

problem

Ensurigo is looking to design a Partner Task 
Tracker App used to track the tasks on 
which it collaborates with other partner 
companies.

 difficulty in coordinating and 
communicating with teams and partners

 categorization

 lack of visibility into the status of tasks and 
projects

 difficulty in measuring the effectiveness of 
their work

 some companies may also encounter 
scalability issues as their business grows, 
making it difficult to maintain accurate and 
up-to-date information across all teams 
and departments.

sample questions

A case study about a task tracking app for a global insurance company should aim to answer a variety of 
questions to provide a comprehensive and compelling picture of the value of the app. Here are some of 
the key questions that a case study should aim to answer:

 What problem does the app solve

 How does the app address the problem

 What are the key features and functionalities of the app

 How does the app improve productivity, efficiency, and collaboration for global insurance companies

 How does the app compare to other similar tools in the market

 How is the app designed to be user-friendly for non-tech-savvy employees

 How does the app handle large numbers of tasks and users

 What are the future plans for the app

 How can the app be implemented and deployed in a global insurance company

 What is the return on investment for using the app?

By answering these questions in a case study, we can provide a comprehensive picture of the app's value 
and help to demonstrate how it can help global insurance companies to improve productivity and 
efficiency. It will also help potential users to understand the problem the app addresses, the features 
and benefits it provides, and how it can be implemented and used to improve their workflows.
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Ui designing
Ux

research

What should an app contain

Excel research



Excel can be a useful tool for task tracking, even for a large finance company like a global insurance 
company. Excel's flexibility and powerful features make it a great tool for managing and tracking tasks, 
projects, and progress.



Excel can be used to create task lists, set up a Gantt chart to visualize project progress, create pivot tables 
to analyze data, and even use macros to automate repetitive tasks. Excel's ability to handle large amounts 
of data and perform complex calculations make it an ideal tool for tracking and managing tasks at a large 
scale.



However, it's worth noting that as the company grows, the number of tasks and employees involved in the 
company may also grow and Excel may not scale well to handle large number of tasks and many users. In 
that case, it might be worth considering using a specialized task tracking software that can handle a larger 
number of tasks and users, and also provides additional features such as task assignments, notifications, 
and reporting. This can help to improve efficiency and collaboration across the company.

In any case, it's important to evaluate the needs of the company and the specific tasks that need to be 
tracked in order to determine the best solution for task tracking. Excel can be a powerful tool for task 
tracking, but it may not always be the best fit for large and complex organizations. 

Easy to use interface: The software should have a simple, intuitive interface that is easy for non-
tech-savvy employees to navigate. This can help to minimize the learning curve and increase 
adoption of the software.

Task assignments: The software should allow managers to assign tasks to specific employees and 
set deadlines, and also should have the ability to notify employees when tasks are assigned to 
them.

Task status tracking: The software should have a way for employees to update the status of their 
tasks, such as "in progress" or "complete," and also should have the ability to notify managers when 
tasks are completed.

Collaboration: The software should allow employees to collaborate on tasks, such as adding 
comments or attaching files, and also should have a way for managers to track and review the 
progress of tasks.

Reporting and analytics: The software should provide managers with detailed reports and 
analytics on the progress of tasks, such as the percentage of tasks completed, the average time 
taken to complete a task, and the number of tasks that were completed on time or late.

Mobile support: The software should have a mobile app that allows employees to access and 
update their tasks from anywhere, this will allow employees to stay on top of tasks even when they 
are away from their desks.

Security: The software should have robust security features to protect sensitive data, such as 
encryption and user authentication.

Integration: It should have the ability to integrate with other software tools that the company 
already uses, such as email, calendars, and project management tools.

By keeping these features in mind when selecting a task tracking software, it can help to ensure that the 
software will be user-friendly and effective for non-tech-savvy employees while also providing the 
functionality needed to effectively track tasks at a global insurance firm. 

A great task tracking software for a global insurance firm should have a number of features to make it user-
friendly for non-tech-savvy employees while also providing the functionality needed to effectively track 
tasks. Here are a few key features to look for:
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task flow

Task flow is a staright forward structure of tasks in one direction. In this user performs whole task in 
a single flow. It also contains specific task group such as login or main activity.
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A color palette, in the digital world, 
refers to the full range of colors that can 
be displayed on a device screen or other 
interface, or in some cases, a collection 
of colors and tools for use in paint and 
illustration programs.
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conclusion

Advanced collaboration features: The app should have advanced collaboration features such as 
real-time collaboration, group chat, and task comments. This can help to improve communication 
and collaboration among team members.

Artificial Intelligence: The use of AI can provide advanced features such as predictive analytics, 
which can help users to better plan their tasks and projects, and also can provide features such as 
automatic task prioritization and task suggestions.

Advanced reporting and analytics: The app should provide advanced reporting and analytics 
features such as advanced data visualization, automated reports, and real-time data updates. This 
can help managers and team members to better understand how the team is working, and where 
improvements can be made.

Customizable notifications: The app should allow users to customize their notification settings, 
such as setting up notifications for specific events, or choosing to be notified via email, text 
message, or push notification.

Integration with other tools: The app should have the ability to integrate with other tools that 
the company already uses, such as email, calendars, project management tools and other software, 
this can help to streamline workflows and improve efficiency.

Mobile and offline access: The app should have mobile and offline support, which will allow users 
to access and update their tasks from anywhere, and also work when they don't have an internet 
connection.

Personalization: The app should allow users to personalize their experience, such as customizing 
the layout, creating custom views, and creating custom fields.


By incorporating these unique features into a task tracking app, it can help to make the app stand out 
from other task tracking tools that are available and make it more useful, efficient and effective for users.

There are a number of ways that a task tracking app can be made more unique and stand out from other 
task tracking tools that are available:

Customizable workflows: The app should allow users to create custom workflows that match their specific 
needs and processes. This can help to make the app more efficient and effective for each user.
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Thank you for watching

prototye
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